Welcoming colleagues from the Ukraine
Following on from AMIMB’s  visit to the Second European Conference of NPMs in Lviv last October, we were delighted to welcome Andrew Chernousov, Roman Sheiko and Denys Kobzin to take a first hand look at the UK monitoring system. 

The three were all from the Kharkiv Institute for Social Researches where they are in the early stages of setting up a National Preventative Mechanism for the Ukraine. 

We teamed up with Lesley Harvey and the NC to plan a programme that we hoped would give a broad based view of what we do.

Day one: Arrive at Gatwick and travel to Colbrook for a visit to the IRC. 

Day two: The Secretariat.  Rodney Bowes and Anne-Marie Stephens gave a detailed insight into recruitment, training and general working procedures. 

Day three: Cookham Wood( male juvenile establishment ) & East Sutton Park (women’s open prison)

Day four (Sunday)  sightseeing.

Day Five: Holloway & a meeting with Laura Paton, Senior Policy Officer & NPM Co-ordinator.

Day six: The Old Bailey where we observed two trials from the Public Gallery.

At the Royal Courts of Justice we sat in on a trial and afterwards toured the building.

The final venue of the day was the Supreme Court, which is newly opened after extensive refurbishment. We sat in Court One to observe a high profile hearing that was taking place before the President of the Supreme Court, Lord Phillips and six Justices.

Day seven: HMP Isle of Wight and visits to Camphill and Albany. Parkhurst was not accessible that day because of a security risk incident.

Day eight: Pentonville.

We were extremely grateful to all the governors, staff, Secretariat and IMB members who put in so much effort to make the visits useful and interesting for our Ukrainian colleagues. All of us were impressed by the wide range of excellent programmes on offer in the establishments we visited and by the dedicated and enthusiastic staff delivering them. Their overall impression our guests told us, was of openness, transparency, respect and ease of accessibility to places of custody; something that for them is still just a dream.

On his return home, Andrew Chernousov sent his observations of IMB work in the UK:
· Visiting traditions in the UK are very old and strong. Charles Dickens in his stories and novel was describing such visiting schemes in the 1860-s. 
· Community interest (each particular member) makes the visiting work possible. The interest supports the volunteering which is also an old tradition.  
· While visiting the prisons and IRC we observed harmonious cooperation between IMBs and members of the prison staff. 
· The IMB mandate and most importantly, the availability of keys, means that IMBs are able to carry out their duties without inconveniencing prison staff. 
· IMBs mostly are respected and trusted by prisoners. It was visible in the course of our visits to different prisons, that there were no obstacles in the way of prisoners who were freely able to apply to IMBs with their complaints or just simply to say hello. 
· IMB are so deeply integrated into the system of UK criminal justice, that when the issue of opening of a new prison in London arose, this could not happen until an IMB for the new prison was established.
We learned a lot from the trip and as the Ukrainian NGOs do not even have any rights to enter prisons, we realised that as slow and frustrating as our system can be and although there is still much to be improved, we are fortunate to have reached this point in our monitoring provision.
 On a lighter note, in spite of our warnings about no alcohol/mobiles etc to be taken into prisons, at the end of every visit our Ukrainian colleagues managed to produce a bottle of vodka to present to the Governor (deposited in Visitors Centres lockers of course)

